
	
  
Mission:	
  To	
  provide	
  a	
  quality,	
  faith-­‐based	
  education	
  steeped	
  in	
  the	
  Roman	
  Catholic	
  tradition.	
  
Vision:	
  Our	
  Lady	
  of	
  Peace	
  School	
  will	
  be	
  recognized	
  by	
  parents	
  and	
  parishioners	
  as	
  the	
  premier	
  elementary	
  school	
  in	
  the	
  area,	
  exceeding	
  diocesan	
  and	
  state	
  standards,	
  providing	
  the	
  foundations	
  for	
  lifelong	
  faith	
  formation	
  
in	
  a	
  faith	
  based	
  education.	
  

� The	
  Alumni	
  of	
  Our	
  Lady	
  of	
  peace	
  School	
  will	
  sustain	
  the	
  tradition	
  of	
  the	
  school	
  by	
  sending	
  their	
  children	
  to	
  Our	
  Lady	
  of	
  Peace	
  School	
  and	
  creating	
  secure	
  financial	
  investments	
  for	
  the	
  future	
  growth	
  of	
  the	
  
school.	
  

� Our	
  Lady	
  of	
  Peace	
  School	
  will	
  have	
  competitive	
  technology	
  commensurate	
  with	
  the	
  21st	
  century.	
  
� Our	
  Lady	
  of	
  Peace	
  School	
  will	
  foster,	
  along	
  with	
  a	
  strong	
  parish	
  presence,	
  	
  a	
  lifelong	
  faith	
  formation	
  for	
  families	
  in	
  the	
  Catholic	
  tradition.	
  
� Other	
  schools	
  will	
  see	
  Our	
  Lady	
  of	
  Peace	
  School	
  as	
  a	
  model	
  to	
  emulate	
  in	
  their	
  own	
  vision	
  and	
  mission	
  statements	
  

Strategic	
  Themes	
  and	
  Results	
  
Provide	
  an	
  excellent	
  faith	
  based	
  education:	
  
Families	
  will	
  participate	
  in	
  the	
  sacramental	
  life	
  of	
  the	
  church,	
  in	
  
conjunction	
  with	
  students	
  receiving	
  a	
  quality	
  education.	
  

Provide	
  Excellence	
  in	
  Academics:	
  
OLP	
  students	
  will	
  be	
  prepared	
  for	
  a	
  successful	
  future	
  with	
  more	
  
possibilities.	
  

Continually	
  Improve	
  family	
  and	
  community	
  relationships:	
  
All	
  families	
  and	
  students	
  will	
  feel	
  a	
  true	
  sense	
  of	
  belonging	
  and	
  
community	
  

	
  	
  

	
  

"I	
  hear	
  and	
  see	
  great	
  
things	
  about	
  OLP"	
  	
  

Increase	
  in	
  children	
  receiving	
  
Catholic	
  Education	
  

Increased	
  ability	
  to	
  provide	
  
educational	
  resources	
  	
  

"I	
  truly	
  understand	
  
the	
  Catholic	
  Faith"	
  	
  

"I	
  will	
  donate	
  my	
  time	
  
and	
  resources"	
  	
  

"I	
  am	
  very	
  satisfied	
  
with	
  OLP	
  School"	
  	
  

"I	
  will	
  start	
  a	
  family	
  
tradition	
  enrollment	
  at	
  

OLP"	
  	
  

"I	
  will	
  attend	
  OLP	
  
school	
  events"	
  	
  

Increase	
  in	
  enrollment,	
  
donations	
  and	
  stewardship	
  	
  

"My	
  child	
  gets	
  a	
  
'hands	
  on'	
  education"	
  	
  

Faith	
  integration	
  into	
  
all	
  activities	
  	
  

Provide	
  awareness	
  to	
  
relocating	
  families	
  	
  Increase	
  recruitment	
  from	
  

religious	
  education	
  	
  

OLP	
  Markets/Maintains	
  a	
  
positive	
  image	
  	
  Maintain	
  high	
  quality	
  

facilities	
  	
  

Build	
  &	
  Develop	
  a	
  
"Campus	
  for	
  Families"	
  	
  

Maintain	
  a	
  culture	
  of	
  
continual	
  learning	
  	
  

Develop	
  respectful	
  
teacher-­‐student	
  
relationships	
  	
  

Evaluate	
  all	
  faculty	
  for	
  
continual	
  improvement	
  

and	
  employee	
  satisfaction	
  

Integration	
  with	
  
community	
  resources	
  
for	
  education	
  and	
  

training	
  	
  

Customer	
  

Internal	
  Process	
  

	
  

Strategic 
Management 

System 
 

Shareholder	
  	
  Value	
  

Knowledge	
  &	
  
Leadership	
  


